After the 2011 faculty and staff climate survey showed that Colgate staff desire a greater sense of accountability and recognition for job performance, President Herbst and his senior staff have considered a number of ways to inspire and recognize excellence on campus.
How it works
Supervisors may submit bonus recommendations for consideration to their vice president/ dean. To be considered for a bonus, employees must have demonstrated extraordinary achievements and have been evaluated in the -exceptional performance‖ category. Bonus recommendations will consist of written documentation detailing the nominated employee's exceptional accomplishments during the past year. Vice presidents and deans will review bonus recommendations and documentation and, if approved, forward the nominations to human resources for review and recommendation to the president for approval.
By definition, bonus programs are designed to reward the very top performers in an organization, and to motivate everyone to strive for better and better performance over time. At Colgate, the bonus awards will be presented to up to but not more than 10 percent of eligible employees.
Bonuses will be granted as a one-time, lump-sum payment and will not affect ongoing salary rates or benefits. For salaried employees, the bonus will be in an amount up to 5 percent of the recipient's base salary for the year of the bonus-eligible performance. Bonuses for hourly employees will be up to 5 percent of gross pay for all hours worked in the prior salary year.
The program will be piloted on a three-year trial basis, and will be assessed for its effectiveness. Determination will be made whether to continue the program beyond that period. If circumstances warrant, it also may be discontinued at any time during the trial period.
Employees awarded a bonus will be notified in their mid-June salary letter. Bonuses will be paid in the first July paycheck corresponding with salary increases. Bonuses will not affect ongoing salary rates or benefits based on compensation, and will be taxable in accordance with state and federal requirements.
As with any pilot program, there will no doubt be questions. All employees should take advantage of the coaching and guidance that is always available during the performance evaluation process, and feel free to contact human resources at any time.
QUOTE OF THE MONTH
-How wonderful it is that nobody need wait a single moment before starting to improve the world.‖ -Anne Frank
RecycleMania Is Upon Us!
Submitted by the Sustainability Office
The Colgate community is once again participating in the nationwide recycling contest called RecycleMania. Each year, over 600 colleges and universities-representing over 6 million students and 1.5 million faculty and staffchallenge each other to reduce their waste, increase their recycling, and raise general awareness of sustainability issues facing campuses today.
Last year, Colgate improved its recycling rate to 20% (up 3% from 2010) and we reduced our total landfill waste by 3,500 pounds! However, Colgate still produced an average of 86 pounds of landfill waste per person over the eight weeks of the competition. Our goal for this year is to increase our recycling rate to 25% while decreasing our overall generation of waste. So, while recycling always remains important, we are also placing emphasis on reducing and reusing.
Participating in RecycleMania is easy and we need the support of all Colgate employees to achieve our goals and perform well on the national stage. Everyone can make a difference! Commit to a few simple changes, such as carrying a reusable bag for groceries, switching to reusable mugs and water bottles, printing doublesided to save paper, and recycling plastics, glass, and metals in appropriate recycling bins. Also, be sure to take advantage of our FREE Office Swap Program where you can post office items you no longer need or find office items you don't want to purchase. 
Watch your email for detailed information and instructions for hiring managers on the summer employment process.
Many thanks to Jill Dinski, Meghann Losee, Kris Hopkins, Donna Walker and Patti Blinebry for the work they have completed over the last several months to insure a smooth transition with this process. They will continue to work closely throughout the summer as they monitor the process and make improvements where necessary. For questions, concerns and feedback regarding this transition please feel free to contact the Human Resources Department at extension 6668 or the Financial Aid Office at extension 7431.
Individual Retirement Counseling Sessions
Investments and TIAA-CREF representatives will be on-campus to provide individual counseling sessions. These individual meetings provide you the opportunity to examine your fund selection, discuss how to achieve your financial goals, and review your retirement income options with a retirement counselor.
Fidelity appointments can be scheduled online at www.fidelity.com/atwork/reservations or by calling 1-800-642-7131 TIAA-CREF appointments can be scheduled online at www.tiaa-cref.org/events or calling 1-800-732-8353
Have a question or suggestion?
We are pleased to offer staff the opportunity to submit questions and suggestions anonymously to the Human Resources Department. Questions may be submitted by clicking on the following link: http://www.colgate.edu/askaquestion. This link will be available year-round on the Human Resources website. Submissions will be shared, as appropriate, for responses at All-Staff meetings, informational Open 'Gate articles or other appropriate means for responding. You may add your name at the end of your submission, if you do not wish to remain anonymous.
Reminder Training Opportunity
Please join us on March 6 for the Giving, Receiving and Asking Feedback Workshop. This is a hands on session designed to help you navigate difficult conversations and generate more useful feedback. 8:00 am -12:00 pm non-supervisors (including support staff) and 1:00 pm -5:00 pm supervisors.
Presented by Jamie Resker, President of Employee Performance Solutions and creator of the Performance Continuum Feedback Method. Jamie has experience working with institutions of higher education in a collaborative and interactive format. Participants will learn how to: assess your performance and identify goals; receiving feedback; asking for feedback; and giving feedback. Please click here to register for a session.
Save The Date Wednesday, March 28, 2012
Colgate University will be hosting A CAMPUS OF DIFFERENCE™, an anti-bias and diversity training program.
A CAMPUS OF DIFFERENCE™ provides practical, experiential, hands-on training with skills to challenge prejudice, discrimination and all forms of bigotry, to foster intergroup understanding, to equip participants to live and work in a diverse world, and to create inclusive learning environments.
Please watch your email for registration and location information. 
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